s

Minutes of the NREC Council Meeting
Illinois Corn Growers Office
December 13, 2017

10:00 a.m.

Council Members Present: Ed Corrigan, Cindy Skrukrud, Chuck Cawley, Chris Matlock, Jenny Mennenga,
Amy Walkenbach, Robert Mullen, Andy Knepp, Matt Duncan and Jeff Kirwan.

Also present were: Julie Armstrong (NREC Executive Director), Robert Hoeft (NREC Research
Coordinator), Lauren Lurkins (ILFB), Mark Ingribitson (ISA)

Chairman Kirwan called the meeting to order at 10:04 a.m. and asked for introductions and reviewed
the agenda. He also reviewed the Public Comment Policy from the NREC Bylaws:

Public Participation at Council Meetings and Committee Meetings

Citizens may attend these meetings and may provide comments. Comments may be submitted
orally or in writing. If comments are submitted in writing, they must be received 10 days prior
to the date of the meeting and are limited to five pages. If comments will be provided orally,
the citizen must inform the Board Chairman prior to the starting time of the meeting and the
oral comments shall be limited to five minutes unless the Chair provides for additional time.

Julie Armstrong revised the agenda to include discussion around the USDA/NASS survey. Andy Knepp
moved to accept this addition and Ed Corrigan seconded.

Secretary Chuck Cawley presented the minutes from the August 15, 2017 Council meeting. Ed Corrigan
moved to accept the minutes as presented and Jenny Mennenga seconded. The motion was
approved.

Executive Director Julie Armstrong provided an update to the Council on her activities and overall
activities of the Council. She reviewed the Outreach Efforts, Meetings and Survey Results. The Outreach
Efforts focused on an increased online presence, quarterly newsletters, engagement with researchers
and continued focus on producer and retail contact. Details on these activities are included in slides 3-10
in Attachment A.

FINANCIAL/TREASURER REPORT

Julie Armstrong presented the Financial Report and reviewed current financial reports, account balances
and 2018 Budget Considerations. Details are included in slides 11-15 in Attachment A.

Jenny Mennenga led a discussion around the opportunity for retailers to submit payments via wire
transfer. Julie will look into this.

ILLINOIS DEPT. OF AG UPDATE



Chuck Cawley provided an update to the Council on the collection of assessments and overall
Department updates.

COMMITTEE REPORTS

RESEARCH COMMITTEE

Research Coordinator Bob Hoeft provided an update to the Council on research activities.
The research committee presented the following motion for approval:

“Ted Mottaz moved and Matt Duncan seconded to recommend that the Council fund all projects
receiving a ranking of 2.846 and higher for a total investment of 53,618,263.00.”

Matt Duncan revised the motion to the following:

The Council fund all projects receiving a ranking of 2.846 and higher with the exception of project #465
which is similar to project #300 for a total investment of $3,597,245.

Andy Knepp seconded and the motion carried.
Additional discussion was held on emerging issues in research with major topics including:

1) Cover Crops —is additional N needed after a cover crop

2) Are we increasing N loss through split applications? — Ammonia coming off after UAN
application with rain

3) The Phosphorus story is still unfolding and will require additional research

Dr. Hoeft discussed the need in the industry around establishing a testing system for fertilizer additives
similar to University seed trials and discussion was held on if this is a role that is appropriate for NREC to
play. Andy Knepp expressed concern about NREC becoming a validation program. Julie and Dr. Hoeft will
further explore this.

The Council discussed the role that the Open Meetings Act (OMA) plays in their ability to have frank and
open discussion at both the Council and Committee level, specifically around the research projects being
submitted. Julie has gotten a legal opinion from our attorney that we ARE subject to OMA and must
conduct business in a manner which follows those rules.

Discussion was also held around a standard cost structure across proposals to make comparing projects
more consistent. Julie shared that we can request additional details on proposal budgets but will have to
be aware of differences in cost structures across Universities and other organizations.

CONTRACTS COMMITTEE

Chuck Cawley and Julie Armstrong presented the Council with a job description and salary range for the
Research Manager position. Ed Corrigan moved and Jenny Mennenga seconded the hiring of a Research
Manager and creation of a Search Committee. The motion passed.

EXECUTIVE SESSION



Chuck Cawley moved and Ed Corrigan seconded that the Council go into Executive Session at 1:41 p.m.
The purpose of Executive Session was to review Executive Director performance and salary. Ed Corrigan
moved and Matt Duncan seconded the end of Executive Session at 3:07 p.m.

BUDGET APPROVAL

Jenny Mennenga moved and Chris Matlock seconded the approval of the budget as presented.
Motion carried. (Attachment B)

Ed Corrigan moved and Chuck Cawley seconded to adjourn the meeting at 3:35 p.m.
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Agenda

» Pyblic Comment Policy Review

®» |nfroductions

» Review of August 15, 2017 Minutes




Ongoing
Efforts

Outreach Efforts Administrative

Executive Director Update



Increased online presence

Qutreach

Ffforts Engagement with researchers

Updated meeting calendars with external meetings
included

Monthly Investor Insights




Online Efforts

» Facebook - lllinoisSNREC

359 followers
...

o « up from 254 followers in August
" » less than 100 atf beginning of year

q

Recent Promotions on lllinois Nutrient Research & Education Council

i + Create New Promotion
Is activity Is reported e ime zone your ad account
T == Boosted Post 6,147 259 $45.00
- lllinois NREC has relsased a new Cover Crop G People Reached Post Engagements Spent of $45.00
Promoted by Julie Armstrong on 09/29/2017
' View Results
tod
Boosted Post 6,301 4218 $50.00
NREG Chairman Jeff Kirwan talks about the inst eople Reached Video Views Spent of $50.(
Promotad by Julie Arm 1g on | 201
G View Resuits
e Event Promotion 1,874 15 $49.99
NREC and SIU Nutrient Management Forum eople Reached ~ngagements spentof 31
Wednesday, March 15, 2017, 10 AM - 12 PM
Promoted by Julie Armstrong on 02/09/201 iy Bestilis

Manage All Promotions  »



Online Efforts

» Twitter— - @lllinoisNREC
» 259 followers
» |73 likes

» 3,553 impressions over the last 28 days

Account home

“ lllinois NREC @ilinoisnrec Page updated daily

28 day sSUMMmary with change over previous period

Tweels Tweet impressions Profile visits Mentions Followers

20 4.464 +609.7% 206 1488.6% 10 1233.3% 259 121

Dec 2017 - 11 days so far...

TWEET HIGHLIGHTS

Top Tweet camed 391 impressions Top mention eamed 38 engagements Get your Tweets in front of
We're here and ready to talk nutrients! lllinois Farm Bureau more people
#ifbam17 @ Palmer House 6"”"" @ILFarmBureau - Dec 3 Promoted Tweets and content open up your

reach on Twitter to more people.

U of I's Jonathan Coppess provides a look
i 92 at @lllinoisNrec-funded cover crop

instagram.com/p/BcNaPVUA3EF/



Quarterly newsletter

= Spring Bulletin
» Sent 5/25 to 126 contacts
» 40% open rate

» 31% click rate

» Summer Bulletin
» Sent 8/9 to 333 contfacts
» 35% open rate
» 24% click rate

» Fall Bulletin
» Sent 12/7 to 370 contacts
» 36% open rate

» 35% click rate

Average Open Rate — 18%
Average Click Rate — 12%

trient Research



Monthly Investor Insights

» Project Focused One-Pagers
» Tell the what, where, and how

» |f results are ready to be shared,
those will be included

= |f no results are available, will
focus on the questions we are
seeking to answer

December 2017

Recent Research Results

“There have been a lot of bioreactor
stories in the news lately as various
groups sponsor the construction of
these underground nitrate gobblers.
The lllinois Nutrient Research and
Education Council (NREC) has been
an integral part of the bioreactor
‘buzz - on the research nde. NREC
has invested nearly $420,000 over
four years with Dr. Lyura Christian
son and several of her colleagues at
the University of Hlinois to study the
overall effects of using bioreactors as
a nitrogen loss reduction strategy
tactic - and to determine the best
designs to maximize their effectivenicss
without negatively affecting yields

Dr. Christianson does the
discovery work for you. First,
you can determine if bioreactors are
practical for your operati d the

appropriate edge-of-field option.
Second, her research, carried out
in actual field locations, will help
you choose the best design and
placement for your field conditions.
Third, you will have 2 head start in
enhancing water and environmental
quality without impacting your
crop production

With cach bioreactor construction
and novel design, Dr. Christianson
will learn (and share through
demanstrations) which is the best
bioreactor design. She is studying
which design removes nitrates more
effectively under both high and low
flow rates. Ultimately, she hopes that
this work will improve performance
and increase the adoption of biore
actors to improve water quality in
s d the q

River Basin.

S0 far Dr. Christianson's team has
found that bioreactors work in reduc-
ing the amount of nitrogen leaving
field drainage tile by up to 75%, but
‘mre generally about 25-45%. Why
is that important to farmers? Bio
Teactors represent one nutrient loss
reduction practice that demonstrates
that [llincds Nutrient Loss Strategy
goals can be met with voluntary
action with regulation. Researchers
estimate that a bioreactor has a life
of 10 to 15 years.

1f you meed assistance in planning
and designing 3 bioreactor on your
farm, help is available from the USDA
Natural Resources Conservation
Service. NREC will also be providing
updates to research findings that you
can utilize on your farm.

4 ILLINOIS

Dr. Christianson currently

has bioreactors installed at:

« Monmouth Research
Station in Warren County.

« University of lllinois in
Champaign County

« Spring installations are
planned for at least one
Central lliinois farm.

/ www.illinolsnrec.org




Administrative
Activities

Improved Efficiencies with KEB

Fine Tuned Procedures with IDOA

No major changes in day to day
operations

Hired Communications Confractor

Shirts will be done by early 2018




Engaged on NLRS Working Groups

. Helped with the planning of the ASWCD Summer
Ongoing Conference

ACTIvITIES Shared NREC Strategic Plan at large Not-For-Profit

conference in Springfield

Asked to serve on ASWCD NLRS Sub Committee as
advisory member

Re-engaging with NAMA

Continued networking and collaboration with
industry partners




Financial Report

» Current Financial Report
» Current account balances

» 7018 Budget Considerations




Statement of Financial Position

9:55 AM IL Nutrient Research & Education Council
121117 Statement of Financial Position
Accrual Basis As of November 30, 2017
Nov 30, 17
ASSETS
Current Assets
Checking/Savings
1000 - Checking Account
1100 - Checking - KIC 2025 1,806,171.37
1000 - Checking Account - Other 2,232,522.93
Total 1000 - Checking Account 4,038,694.30
1200 - Certificate of Deposits 1,992,000.00
Total Checking/Savings ] - a,nao,smﬂ
Total Current Assets . - 6,030,604.30

TOTAL ASSETS 6,030,694.30

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2100 - Payroll Liablilities 3,381.52
Total Other Current Liabilities 3,381.52
Total Current Liabilities e 3,381.52
Total Liabilities 3,381.52
Equity
3001 - Opening Bal Equity 32,897.42
3010 - Unrestrict (retained earnings) 4,867,719.97
Net Income 1.126.595.39_
Total Equity 6,027,312.78

TOTAL LIABILITIES & EQUITY 6,030,694.30




FERTILIZER ASSESSMENT ALLOCATED TO

Collected

APPLIED COLLECTED RESEARCH
PROJECTS

Fall 2015 Feb/March 2016 2017
Spring 2016 Aug/Sept 2016 2017
Fall2016 Feb/March 2017 2018
Spring 2017 Aug/Sept 2017 2018

Total Collected for 2013 projects
Total Collected for 2014 projects
Total Collected for 2015 projects
Total Collected for 2016 projects
Total Collected for 2017 projects
Total collected for 2018 Projects

$1,530,267.65
$2,070,443.54
$1,642,672.38

$2,013,849.71

$3,791,244
$3,849,245
$3,463,333
$3,395.791
$3,600,711
$3,656,572



Historic Funding Levels

%
Assessment %
invested in  Assessment
Assessment Research Total Budget research spent
2013 $3,791,24404 $1,477,572.38 $ 1,580,290.76 39% 42%
2014 $ 3,849,245.42 $2,563,112.60 $ 2,703,644.69 67% 70%
2015 $3,447,717.28 $2,339,722.32 $ 2,587,222.32 68% 75%
2016 $3,395,701.20 $2,886,085.00 $ 3,215,470.00 85% 95%
2017 $3,600,711.19 $2,978,256.00 $ 3,310,556.00 83% 92%

2018 $ 3,656,572.09 $3,618,263.00 $ 4,097,643.00 99% 112%




2018 Budget Considerations

®» Assessment levels are steady — available income will be consistent
» Continue to have healthy carryover
» Can utilize these funds if needed

» USDA-NASS Semi-annual survey will not be complete in 2018 but plans are
to send it out in early 2019

» 2016 survey costs were approximately $55,000 - $10k from ILFB

» Would suggest holding back $60k for this to help support outreach — 40% in 2018
with the remainder in 2019

» Continued need for outreach - meetings



Committee Reports

» Recommendation from Research Committee:

»Ted Mottaz moved and Mait Duncan seconded to
recommend that the Council fund all projects
receiving a ranking of 2.846 and higher for a total
investment of $3,618,263.00. The motion carried.

Need to review the funding of Phosphorus Literature Review projects



Committee Reports

» Updated P&K Removal Communications

» [L Corn Partnership
» Postcards (32,000)

» Radio ads

Roughly 15% lower Pand K book values for

. ©m 037 b,Plbu
= Online Ads 0.24 b Kibu

IL Corn recommends that a nutrient
management strategy be implementad on
every acre.

» P ri N 1' A d S What's Your Strategy

for preventing nutrient loss?

q 9 q < Mlinois
®» |[linois AgriNews ﬂ ILcom “*NREC
ilcorn.org illinoisnrec.org

®» FarmWeek

®» |llinois Farmer Today

We split the cost of this program with lllinois Corn

P removal using the old book values comes to 137 Ib. PO per acre
P removal using the new values comes to 119 Ib. P 0 per acre
(13 percent less P removed)

K removal using the old book values comes to 134 Ib. .0 per acre
K removal using the new book values comes to 118 Ib K,0 per acre
(12 percent less K removed)

Taking regular soil samples is an important tool in preventing nutrient loss

and adjusting to capture more value in your soil
More Getaded iNformation Can be found at hitn /Dulietin O MlNols e/ 703967

4 ILLINOIS
‘iﬂ’NREc




Committee Reports

S

Try These Methods for a Successful Cover Crop
Ahead of Soybeans

Cover Crop Guide
» |nitially printed 1500 copies
» Have printed another 500

= Mailed to all 97 SWCD districts (5
each)

» Promoted heavily on social media

» Have distributed over 500 via
requests from website

» Was handed out at CCA Meeting
this week

» Will be available at all NREC
events




Committee Reports -

New 2017 Research Projects

# Cereal Rye Ahead of Com: N Catch and Release

+ Web-based Decision Support Tool for Cover Crop Management
+ Long-term Evaluation of Nitrogen Applied Timing and

+ Drainage Water Management and Saturated Buffer for Achtev: A

Plus 17 ongoing 2017 Research Projects,

» S e n T TO O | | R e g ISTe re d C U STO m # Mechanisms and processes of dissolved reactive phospl . L L I N
B | e n d e r I n | | | I n OIS . 1;:1:‘:;22:;ﬁ;ﬁ;ﬁ;ﬁi:liﬁtemi in tile-drained fields 2

+ Bioreactors in reducing nitrogen loss

. + Dissimilatory nitrate reduction to ammonium B - 13
» Also Included 'I-he N REC Brochure # Nutrient-removal wetlands in the Big Bureau Cre g’b:olsegd
+ Multifunctional buffers Safs @S%en ‘:fl[z%,
+ A comprehensive com nitrogen research progy (‘r,;eﬂ;cl‘e L tb s
» | n C | U d e d O res O n S e C O rd ¢ Tracking sofl nitrogen loss and availability Pnu {Jtuse e
p + The effect of cover crops, including nitrate b]el) g7,

+ Updating P and K response and crop remg

» 350 brochures requested to date

D Yes, I would like to have more informati
Please send it to the address on the reve
Please send brachures

Please send web cards

Send this card to: Illinois Nutrig

C U S TO m B | e n d er M O i ” n g # Bioreactors for lllinois: Smaller, Better, Faster ' \



Committee Reports

Contracts Committee Update




2018 Budget

INCOME

EXPENSES

1400 Tonnage Assessment

1400-01 Fall Payments
1400-02 Spring Payments

Total Tonnage Assessment
1500 Unspent Grant Funds Returned

Total Income

4000 Professional Fees

4001 Accounting

4002 Administrative**
4003 Legal Fees

4005 Insurance

4004 Web Site

4006 Consulting*

Total Professional Fees

4050 Payroll

4051 Salary (Ex Director)

4052 Payroll Taxes (Ex Director)

4053 Retirement Fund (Ex Director)

4054 Insurance (Ex Director)

4051 Salary (Research manager)

4052 Payroll Taxes (Research manager)
4053 Retirement Fund (Research manager)
4054 Insurance (Research manager)

Total Payroll Expense

4100 Programs
4101 Research Contracts
USDA/NASS Survey
Total Program Expenses

Additional Expenses

4400 Communication

4500 Office Supplies/Phone

4550 Printing

4575 Postage

4700 Meeting Expense (Council expenses)

Total Additional Expenses

Total Expense

$ 1,652,235.79
$ 1,882,205.33
$ 3,534,441.12
$ 3,534,441.12
$ 15,000.00
$5,000

$ 6,000.00
$ 5,000.00
$ 500.00
$ 116,000.00
$ 147,500.00
$ 102,000.00
$ 8,160.00
$ 3,000.00
$ 6,000.00
$100,000

$ 6,800.00
$ 2,550.00
$ 4,000.00
$ 232,510.00
$ 3,597,155.00
$ 24,000.00
$ 3,621,155.00
$ 150,000.00
$ 3,000.00
$ 1,500.00
$ 30.00
$ 7,000.00
$ 161,530.00
$ 4,162,695.00
3 (628,253.88)

*Consulting - Research Coordinator contract, travel expenses, and peer review honorariums, Agri-Search
** Administrative - payroll expenses, Sec of State filings, any costs associated with recruitment for position

Agri-Search  Bob Expense Peer

25000 80,000 3000 8000
$391,540.00

8%
3% $3,060.00

40% of project

$3,747,155.00

0.864140899 Research
0.036034348 Outreach
0.900175247 Programs
0.094059257 Adminstration/Overhead

116,000



