
Minutes of the NREC Council Meeting  
Illinois Corn Growers Office 
December 13, 2017 
10:00 a.m. 

Council Members Present:  Ed Corrigan, Cindy Skrukrud, Chuck Cawley, Chris Matlock, Jenny Mennenga, 

Amy Walkenbach, Robert Mullen, Andy Knepp, Matt Duncan and Jeff Kirwan.  

Also present were: Julie Armstrong (NREC Executive Director), Robert Hoeft (NREC Research 

Coordinator), Lauren Lurkins (ILFB), Mark Ingribitson (ISA) 

Chairman Kirwan called the meeting to order at 10:04 a.m. and asked for introductions and reviewed 

the agenda. He also reviewed the Public Comment Policy from the NREC Bylaws:  

Public Participation at Council Meetings and Committee Meetings 
Citizens may attend these meetings and may provide comments.  Comments may be submitted 
orally or in writing.  If comments are submitted in writing, they must be received 10 days prior 
to the date of the meeting and are limited to five pages.  If comments will be provided orally, 
the citizen must inform the Board Chairman prior to the starting time of the meeting and the 
oral comments shall be limited to five minutes unless the Chair provides for additional time.   

Julie Armstrong revised the agenda to include discussion around the USDA/NASS survey. Andy Knepp 

moved to accept this addition and Ed Corrigan seconded.  

Secretary Chuck Cawley presented the minutes from the August 15, 2017 Council meeting. Ed Corrigan 

moved to accept the minutes as presented and Jenny Mennenga seconded. The motion was 

approved. 

Executive Director Julie Armstrong provided an update to the Council on her activities and overall 

activities of the Council. She reviewed the Outreach Efforts, Meetings and Survey Results. The Outreach 

Efforts focused on an increased online presence, quarterly newsletters, engagement with researchers 

and continued focus on producer and retail contact. Details on these activities are included in slides 3-10 

in Attachment A. 

FINANCIAL/TREASURER REPORT 

Julie Armstrong presented the Financial Report and reviewed current financial reports, account balances 

and 2018 Budget Considerations. Details are included in slides 11-15 in Attachment A. 

Jenny Mennenga led a discussion around the opportunity for retailers to submit payments via wire 

transfer. Julie will look into this.  

ILLINOIS DEPT. OF AG UPDATE 



 
 

Chuck Cawley provided an update to the Council on the collection of assessments and overall 

Department updates.  

COMMITTEE REPORTS 

RESEARCH COMMITTEE 

Research Coordinator Bob Hoeft provided an update to the Council on research activities.  

The research committee presented the following motion for approval: 

“Ted Mottaz moved and Matt Duncan seconded to recommend that the Council fund all projects 

receiving a ranking of 2.846 and higher for a total investment of $3,618,263.00.” 

Matt Duncan revised the motion to the following: 

The Council fund all projects receiving a ranking of 2.846 and higher with the exception of project #465 

which is similar to project #300 for a total investment of $3,597,245. 

Andy Knepp seconded and the motion carried. 

Additional discussion was held on emerging issues in research with major topics including: 

1) Cover Crops – is additional N needed after a cover crop 

2) Are we increasing N loss through split applications? – Ammonia coming off after UAN 

application with rain 

3) The Phosphorus story is still unfolding and will require additional research 

Dr. Hoeft discussed the need in the industry around establishing a testing system for fertilizer additives 

similar to University seed trials and discussion was held on if this is a role that is appropriate for NREC to 

play. Andy Knepp expressed concern about NREC becoming a validation program. Julie and Dr. Hoeft will 

further explore this. 

The Council discussed the role that the Open Meetings Act (OMA) plays in their ability to have frank and 

open discussion at both the Council and Committee level, specifically around the research projects being 

submitted. Julie has gotten a legal opinion from our attorney that we ARE subject to OMA and must 

conduct business in a manner which follows those rules. 

Discussion was also held around a standard cost structure across proposals to make comparing projects 

more consistent. Julie shared that we can request additional details on proposal budgets but will have to 

be aware of differences in cost structures across Universities and other organizations. 

CONTRACTS COMMITTEE 

Chuck Cawley and Julie Armstrong presented the Council with a job description and salary range for the 

Research Manager position. Ed Corrigan moved and Jenny Mennenga seconded the hiring of a Research 

Manager and creation of a Search Committee. The motion passed. 

EXECUTIVE SESSION 



 
 

Chuck Cawley moved and Ed Corrigan seconded that the Council go into Executive Session at 1:41 p.m. 

The purpose of Executive Session was to review Executive Director performance and salary. Ed Corrigan 

moved and Matt Duncan seconded the end of Executive Session at 3:07 p.m. 

BUDGET APPROVAL 

Jenny Mennenga moved and Chris Matlock seconded the approval of the budget as presented. 

Motion carried. (Attachment B) 

Ed Corrigan moved and Chuck Cawley seconded to adjourn the meeting at 3:35 p.m. 



Illinois NREC Council 
Meeting
December 13, 2017



Agenda

 Public Comment Policy Review

 Introductions

 Review of August 15, 2017 Minutes



Executive Director Update

Outreach EffortsOutreach Efforts AdministrativeAdministrative Ongoing 
Efforts

Ongoing 
Efforts



Outreach 
Efforts

Increased online presenceIncreased online presence

Quarterly newslettersQuarterly newsletters

Engagement with researchersEngagement with researchers

Updated meeting calendars with external meetings 
included
Updated meeting calendars with external meetings 
included

Monthly Investor InsightsMonthly Investor Insights

VideosVideos



Online Efforts

 Facebook - IllinoisNREC

359 followers 
• up from 254 followers in August
• less than 100 at beginning of year



Online Efforts
 Twitter – - @IllinoisNREC

 259 followers

 173 likes

 3,553 impressions over the last 28 days



Quarterly newsletter
 Spring Bulletin

 Sent 5/25 to 126 contacts

 40% open rate

 31% click rate

 Summer Bulletin

 Sent 8/9 to 333 contacts

 35% open rate

 24% click rate

 Fall Bulletin

 Sent 12/7 to 370 contacts

 36% open rate

 35% click rate

Average Open Rate – 18%
Average Click Rate – 12%



Monthly Investor Insights
 Project Focused One-Pagers

 Tell the what, where, and how

 If results are ready to be shared, 
those will be included

 If no results are available, will 
focus on the questions we are 
seeking to answer



Administrative
Activities

Improved Efficiencies with KEBImproved Efficiencies with KEB

Fine Tuned Procedures with IDOAFine Tuned Procedures with IDOA

No major changes in day to day 
operations
No major changes in day to day 
operations

Hired Communications ContractorHired Communications Contractor

Shirts will be done by early 2018Shirts will be done by early 2018



Ongoing
Activities

Engaged on NLRS Working GroupsEngaged on NLRS Working Groups

Helped with the planning of the ASWCD Summer 
Conference
Helped with the planning of the ASWCD Summer 
Conference

Shared NREC Strategic Plan at large Not-For-Profit 
conference in Springfield
Shared NREC Strategic Plan at large Not-For-Profit 
conference in Springfield

Asked to serve on ASWCD NLRS Sub Committee as 
advisory member
Asked to serve on ASWCD NLRS Sub Committee as 
advisory member

Re-engaging with NAMARe-engaging with NAMA

Continued networking and collaboration with 
industry partners
Continued networking and collaboration with 
industry partners



Financial Report

 Current Financial Report

 Current account balances

 2018 Budget Considerations



Statement of Financial Position



FERTILIZER 
APPLIED

ASSESSMENT 
COLLECTED

ALLOCATED TO 
RESEARCH 
PROJECTS

Collected

Fall 2015 Feb/March 2016 2017 $1,530,267.65

Spring 2016 Aug/Sept 2016 2017 $2,070,443.54

Fall 2016 Feb/March 2017 2018 $1,642,672.38

Spring 2017 Aug/Sept 2017 2018 $2,013,849.71

Total Collected for 2013 projects $3,791,244

Total Collected for 2014 projects $3,849,245

Total Collected for 2015 projects $3,463,333

Total Collected for 2016 projects $3,395,791

Total Collected for 2017 projects $3,600,711

Total collected for 2018 Projects $3,656,572



Historic Funding Levels

Assessment Research Total Budget

% 
Assessment 
invested in 
research

% 
Assessment 

spent

2013 $ 3,791,244.04 $ 1,477,572.38 $ 1,580,290.76 39% 42%

2014 $ 3,849,245.42 $ 2,563,112.60 $ 2,703,644.69 67% 70%

2015 $ 3,447,717.28 $ 2,339,722.32 $ 2,587,222.32 68% 75%

2016 $ 3,395,701.20 $ 2,886,085.00 $ 3,215,470.00 85% 95%

2017 $ 3,600,711.19 $ 2,978,256.00 $ 3,310,556.00 83% 92%

2018 $ 3,656,572.09 $ 3,618,263.00 $ 4,097,643.00 99% 112%



2018 Budget Considerations

 Assessment levels are steady – available income will be consistent

 Continue to have healthy carryover 

 Can utilize these funds if needed

 USDA-NASS Semi-annual survey will not be complete in 2018 but plans are 
to send it out in early 2019

 2016 survey costs were approximately $55,000 - $10k from ILFB

 Would suggest holding back $60k for this to help support outreach – 40% in 2018 
with the remainder in 2019

 Continued need for outreach - meetings



Committee Reports

Recommendation from Research Committee: 
Ted Mottaz moved and Matt Duncan seconded to 

recommend that the Council fund all projects 
receiving a ranking of 2.846 and higher for a total 
investment of $3,618,263.00. The motion carried.

Need to review the funding of Phosphorus Literature Review projects



Committee Reports

 Updated P&K Removal Communications

 IL Corn Partnership

 Postcards (32,000)

 Radio ads

 Online Ads

 Print Ads

 Illinois AgriNews

 FarmWeek

 Illinois Farmer Today

We split the cost of this program with Illinois Corn



Committee Reports

Cover Crop Guide

 Initially printed 1500 copies

 Have printed another 500

 Mailed to all 97 SWCD districts (5 
each)

 Promoted heavily on social media

 Have distributed over 500 via 
requests from website

 Was handed out at CCA Meeting 
this week

 Will be available at all NREC 
events



Committee Reports

Custom Blender Mailing

 Sent to all Registered Custom 
Blender in Illinois

 Also included the NREC Brochure

 Included a response card

 350 brochures requested to date



Committee Reports

Contracts Committee Update



2018 Budget

INCOME
1400 Tonnage Assessment

1400-01 Fall Payments 1,652,235.79$                    
1400-02 Spring Payments 1,882,205.33$                    

Total Tonnage Assessment 3,534,441.12$                    

1500 Unspent Grant Funds Returned

Total Income 3,534,441.12$                    

EXPENSES
4000 Professional Fees
4001 Accounting 15,000.00$                          
4002 Administrative** $5,000
4003 Legal Fees 6,000.00$                            
4005 Insurance 5,000.00$                            
4004 Web Site 500.00$                               Agri-Search Bob Expense Peer
4006 Consulting* 116,000.00$                       25000 80,000 3000 8000 116,000

Total Professional Fees 147,500.00$                       391,540.00$ 

4050 Payroll
4051 Salary (Ex Director) 102,000.00$                       
4052 Payroll Taxes (Ex Director) 8,160.00$                            8%
4053 Retirement Fund (Ex Director) 3,000.00$                            3% 3,060.00$ 
4054 Insurance (Ex Director) 6,000.00$                            

4051 Salary (Research manager) $100,000
4052 Payroll Taxes (Research manager) 6,800.00$                            
4053 Retirement Fund (Research manager) 2,550.00$                            
4054 Insurance (Research manager) 4,000.00$                            

Total Payroll Expense 232,510.00$                       

4100 Programs
4101 Research Contracts 3,597,155.00$                    

USDA/NASS Survey 24,000.00$                          40% of project
Total Program Expenses 3,621,155.00$                    

Additional Expenses
4400 Communication 150,000.00$                       
4500 Office Supplies/Phone 3,000.00$                            3,747,155.00$ 
4550 Printing 1,500.00$                            
4575 Postage 30.00$                                  
4700 Meeting Expense (Council expenses) 7,000.00$                            

Total Additional Expenses 161,530.00$                       
0.864140899 Research

Total Expense 4,162,695.00$                    0.036034348 Outreach
0.900175247 Programs

(628,253.88)$                      0.094059257 Adminstration/Overhead

*Consulting - Research Coordinator contract, travel expenses, and peer review honorariums, Agri-Search
** Administrative - payroll expenses, Sec of State filings, any costs associated with recruitment for position


