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Minutes of the NREC Council Meeting
Illinois Corn Growers Office
Bloomington, IL

December 20, 2018

9:30 a.m.

Council Members Present: Jenny Mennenga, Ted Mottaz, Cindy Skrukrud, Tom Kelley, Ed Corrigan,
German Bollero, Chuck Cawley, Jeff Kirwan, Matt Duncan, Trevor Sample, Chris Matlock, Robert Mullen,
Don Guinnip

Also present were: Julie Armstrong (NREC Executive Director), Shani Golovay (NREC Research Manager),
Robert Hoeft (NREC Research Coordinator), Travis Deppe, Mark Schleusener, and Liz Hobart

Chairman Kirwan called the meeting to order at 9:36 a.m.. and asked for introductions and reviewed the
agenda. He also reviewed the Public Comment Policy from the NREC Bylaws:

Public Participation at Council Meetings and Committee Meetings

Citizens may attend these meetings and may provide comments. Comments may be submitted
orally or in writing. If comments are submitted in writing, they must be received 10 days prior
to the date of the meeting and are limited to five pages. If comments will be provided orally,
the citizen must inform the Board Chairman prior to the starting time of the meeting and the
oral comments shall be limited to five minutes unless the Chair provides for additional time.

Don Guinnip, lllinois Corn’s representative to the Council welcomed the Council to the office.

Secretary Chuck Cawley presented the minutes from the August 14, 2018 Council meeting. Ed Corrigan
moved to accept the minutes as presented and Jenny Mennenga seconded. The motion was
approved.

Executive Director Julie Armstrong provided an update to the Council on her activities and overall
activities of the Council. She reviewed outreach activities and reviewed ongoing meetings and outside
activities. The Outreach Efforts focused on an increased online presence, newsletters, engagement with
researchers and continued focus on producer and retail contact. Details of her report are available in
Attachment A.

The Council had discussion around further engagement with NRCS and how that might work as a means
to get information out to the farmers. It was also suggested that more connection with the CCA’s would
be a good way to reach the influencers in the countryside. Don Guinnip also suggested that we connect
with the lllinois Wheat Growers to increase our connections with that group.

Mark Schleusener with USDA-NASS provided the Council with an update on the survey which was
scheduled to be mailed on January 2™. He provided an outline of the timing and process and also



updated the Council on the MOU (Memorandum of Understanding) that is in place between USDA and
NREC which allows us to directly to contract with them for the survey. He did point out that there is
much discussion about a potential Government Shutdown and if that happens, the timeline of the
survey will be impacted.

FINANCIAL/TREASURER REPORT

Julie Armstrong and Jenny Mennenga presented the Financial Report and reviewed current financial
reports, account balances and proposed budget for 2019. Details are included in Attachment B.

COMMITTEE REPORTS
RESEARCH COMMITTEE

Ed Corrigan, Research Committee Chair, reviewed the process used at the November Research
Committee meeting and reviewed the voting metric used. Dr. Shani Golovay reviewed the projects
where a funding cut was recommended by the Committee.

Dr. Hoeft expressed his concern around the amount of funding being put towards cover crops and his
concern around the potential need for additional Nitrogen. He also expressed concern about the
ongoing funding of wetlands projects.

Trevor Sample reinforced the importance of cover crops as outlined in the NLRS and the need for
additional research. Matt Duncan expressed his concern over the funding of the insect management
project and wants to make sure that it is within our statute. The consensus of the group is that since it is
a major concern around cover crop adoption, it fits.

Ed Corrigan presented the following motion and Jenny Mennenga seconded:

* The Research Committee recommends that the Council fund all projects ranked 3.154 and
higher. Staff will work to reduce budgets on new projects where possible. The committee
recommends that we only fund the water quality testing portion of The Wetlands Initiative
project and reduce the N-Rate testing by 10%.

*  MOTION PASSED

Shani Golovay reviewed the plans to update funding cycles and how that aligns with crop years and
project timing. She also outlined the areas she will be focusing on from personnel funding limits, budget
restraints, and asking for common language. Ed Corrigan moved and Matt Duncan seconded to create
a subcommittee to look at these issues. Motion passed. Chairman Jeff Kirwan appointed himself, Ed
Corrigan, Matt Duncan and Trevor Sample to service on this committee.

At 2:10 p.m. Jenny Mennenga moved and Matt Duncan seconded that the Council go into Executive
Session to discuss personnel issues and conduct Executive Director review. The Council reconvened into
open session at 2:45 p.m.

Don Guinnip moved and Matt Duncan seconded the approval of the 2019 Budget (attached). Motion
passed.

Ed Corrigan moved and Jenny Mennenga seconded to adjourn the meeting at 2:50 p.m.



2019 Assessment Level

In keeping with Public Act 97-0960 and the requirement outlined within: “The Council shall recommend,
and the Director shall set, the fertilizer tonnage assessment for the purpose of funding the NREC at no
less than 50 cents per ton and no greater than 53 per ton to fund, administer, publish, and implement
the research, education, and outreach programs designated each year by the Council.”, Chairman Kirwan
entertained a motion to set the assessment level for 2019. It was moved by Ed Corrigan and seconded
by Jenny Mennenga to retain the assessment level at 75 cents per ton. The motion passed
unanimously with the three farmers on the council approving.

Other Business

Ted Mottaz moved and Ed Corrigan seconded to adjourn the meeting at 1:40 p.m.
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EXECUTIVE DIRECTOR UPDATE
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ONLINE EFFORTS

Facehook -
461 followers
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Twitter -
4017 followers
+ Almost doubled during 2018

- Up by more than 100 during 2018

NEWSLETTER

Average Open Rate - 18%

® WINTER NEWSLETTER
® SENT1/24T0 126 CONTACTS
© 38% OPEN RATE
® 38% CLICK RATE

¢ SUMMER NEWSLETTER

© SENT 8/31T0460 CONTACTS
® 41% OPEN RATE

® 42% CLICK RATE

Rverage Click Rate = 1226 il
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FARMER/RETAILER MEETINGS

PEORIA - JANUARY 17-18 - IFCA

MT CARAMEL - MARCH 5 — WABASH VALLEY FS WINTER MEETING

DEKALB — MARCH 12 —SPRINGFIELD — MARCH 14-15 ILFB GOVERNMENTAL AFFAIRS CONFERENCE
QUINCY, IL- MARCH 10

CHICAGO — MAY 3-5 - CRITICAL CONVERSATIONS CONFERENCE

CARBONDALE - JUNE 12 — NREC/S1U/ILFB FIELD DAY

BLOOMINGTON - JUNE 19 - ISAP CONFERENCE

CHICAGO - DEC 1-3 - ILFB ANNUAL MEETING
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*THREE NEW VIDEOS WERE RELEASED IN 2018
“I n E 0 s ° EDGE OF FIELD PRACTICES
*WHO IS NREC
° MRTN VIDEO — SUPPORTS THE MRTN GUIDE AS
WELL AS THE UPDATED APP

ADMINISTRATIVE
ACTIVITIES

Hired Research Manager
Researched Payment Collection options




ONGOING
ACTIVITIES

&

Continue to serve on ASWCD NLRS Sub
Committee as advisory member

N

I','

Continued networking and
collahoration with industry partners
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2019 Budget

INCOME 2018 Budget |Over/Under Budget 2019 Budget | Change from 2018
1400|Tonnage Assessment
1400-01 Fall Payments | $1,652,235.79 ($276,567.46) $ 850,000.00 | $ (802,235.79)
1400-02 Spring Payments $1,882,205.33 (5135,105.54) $2,700,000.00 | $ 817,794.67
Total Tonnage Assessment $ 3,534,441.12 ($411,673.00) $3,550,000.00 | $ 15,558.88 | 1
| |
1425|Unspent Grant Funds Returned (549,030.23) 2
|
1500|Interest Income $ 50,000.00
Total Income $3,534,441.12 (5524,831.47) $3,600,000.00 | $ 65,558.88
EXPENSES
4000|Prg 2.55556E+26
4001 Accounting S 15,000.00 ($496.00) S 20,000.00 | $ 5,000.00 | 3
4002 Administrative $5,000 $75.11 S 5,000.00 | $ -
4003 Legal Fees S 6,000.00 $150.00 S 6,000.00 | $ -
4005 Insurance S 5,000.00 $4,418.65 S 5,000.00 | $ -
4004 Web Site S 500.00 ($26.00) S 500.00 | $ -
4006 Consulting* S 116,000.00 $2,935.76 $  32,000.00 | $ (84,000.00) 4
Total Professional Fees $ 147,500.00 $7,057.52 $ 68,500.00 | $ (79,000.00)
|
4050|Payroll
4051 Salary S 202,000.00 $36,666.72 $ 182,000.00 | $ (20,000.00)
4052 Payroll Taxes S 14,960.00 $2,091.96 S 14,560.00 | $ (400.00)
4053 Retirement Fund S 5,550.00 ($150.00) S 5,460.00 | $ (90.00)
4054 Insurance S 12,000.00 $12,000.00 S 16,000.00 | $ 4,000.00
3 N
Total Payroll Expense $ 234,510.00 $50,608.68 $ 218,020.00 | $ (16,490.00)| 5
|
4100|Programs
4101 Research Contracts $ 3,597,155.00 $231,763.50 $3,989,559.90 | $ 392,40490 | 6
USDA/NASS Survey S 24,000.00 $24,000.00 $  55,000.00 | $ 31,000.00 | 7
Total Program Expenses $3,621,155.00 $255,763.50 $4,044,559.90 | $ 423,404.90
| |
Additional Expenses
4400 Communication $ 150,000.00 $95,205.23 $ 100,000.00 | $ (50,000.00)| 8
4500 Office Supplies/Phone S 3,000.00 ($1,495.01) S 5,000.00 | $ 2,000.00
4550 Printing S 1,500.00 ($159.52) S 1,500.00 | $ -
4575 Postage S 30.00 ($109.05) S 150.00 | $ 120.00
4700 Meeting Expense (Council expenses) S 7,000.00 ($15,883.11) $  12,000.00 | $ 5,000.00 | 9
Employee Travel | S 8,000.00 | $ 8,000.00 | 10
Employee Professional Development S 6,000.00 | $ 6,000.00 | 11
Total Additional Expenses $ 161,530.00 $77,558.54 $ 132,650.00 | S (28,880.00)
| s -
Total Expense $4,164,695.00 $390,988.24 $4,463,729.90 | $ 299,034.90




All

indications are that Fall 2018 Fertilizer was about 50% of "average". To account for this | have re-balanced the balance to Spring

As of now | don't know of any funds that will be returned but we won't know for sure until financials are due in February

I have added $5000 dollars to account for some additional work we will need to talk about shifting funding cycles

This line item covers peer review honorariums and also $20,000 for Dr. Hoeft's consulting

This will change depending on the discussion out of Executive Session |

This amount is based on the recommendation coming from the Research Committee

We had initally thought that USDA would need some money for the survey in 2018 but all of the money will come from 2019 budget

We get a lot of "in kind" support from our media partners which has lowered the need for outreach funding. | have lowered this to $100,000
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This is higher than budgeted due to several factors but mostly due to adding an employee and additional mileage reimbursement. | will also be

moving the expenses for Shani and | attending the ILFB Annual Meeting to the Communication Line Item

1

(=]

We need to better account for employee expenses such as travel (mileage reimbursement specifically)

11

Em

ployee Professional Development include the following: |

Shani's membership and attendance at ASA Meeting, and No-Till Conference

Julie's membership in NAMA (National Agri-Marketing Association), ASAE (American Society of Association Executives), and Women in

AgriBusiness. Attending the WIA Conference and taking Nutrient Management at Purdue




2019 Budget

INCOME 2018 Budget 2019 Budget
1400|Tonnage Assessment
1400-01 Fall Payments | $1,652,235.79 $  850,000.00
1400-02 Spring Payments $1,882,205.33 $ 2,700,000.00
Total Tonnage Assessment $3,534,441.12 $3,550,000.00
I |
1425|Unspent Grant Funds Returned
I
1500|Interest Income $ 50,000.00
Total Income $3,534,441.12 $ 3,600,000.00
EXPENSES
4000|Professional Fees
4001 Accounting S 15,000.00 S 20,000.00
4002 Administrative $5,000 S 5,000.00
4003 Legal Fees S 6,000.00 S 6,000.00
4005 Insurance S 5,000.00 S 5,000.00
4004 Web Site S 500.00 S 500.00
4006 Consulting* S 116,000.00 S 32,000.00
Total Professional Fees S 147,500.00 S 68,500.00
I
4050(Payroll
4051 Salary S 202,000.00 S 189,060.00
4052 Payroll Taxes S  14,960.00 S 15,121.40
4053 Retirement Fund S 5,550.00 S 5,671.60
4054 Insurance S 12,000.00 S 12,000.00
Total Payroll Expense S 234,510.00 S 221,853.00
I
4100(Programs
4101 Research Contracts S 3,597,155.00 $ 3,989,559.90
USDA/NASS Survey S 24,000.00 S 55,000.00

Total Program Expenses

$3,621,155.00

$4,044,559.90

Additional Expenses

4400 Communication $ 150,000.00 $ 100,000.00
4500 Office Supplies/Phone S 3,000.00 S 5,000.00
4550 Printing S 1,500.00 S 1,500.00
4575 Postage S 30.00 S 150.00
4700 Meeting Expense (Council expenses) S 7,000.00 $ 12,000.00
Employee Travel | S 8,000.00
Employee Professional Development S 6,000.00

Total Additional Expenses $ 161,530.00 S 132,650.00




|Total Expense | | $4,164,695.00 | | $4,467,562.90




