March 31, 2026
NREC Council Meeting
Southern lllinois University
Held in person at the Gower Translational Research Center and remote via Zoom
Carbondale, Illinois

Minutes

Call to order
Meeting was called to order at 9:30 am by Chairman Don Guinnip and participants were invited to
introduce themselves.

Council members attending in person: Chairman Don Guinnip, Vice-Chair Scott Lagger, Secretary Brent
Pollard, Treasurer David Wessel, Chuck Cawley, Jake Vossenkemper, and Jay Tharp. Members attending
by Zoom were Eric Winans and Christina Favilla.

Others present in person were Interim Executive Director John Kim, Mary Auth, Dean Campbell (lllinois
Wheat Growers), Eric Brevik, Jon Schoonover, Karl Williard, Garrett Williams, Emerson Nafziger, Dan
Schaefer (IFCA), SIU College of Agricultural, Life and Physical Sciences Dean Kristina Boone, Associate
Dean Boyd Goodson and Mindy Siner (USDA-NRCS). Guest attending by Zoom was Larry Dallas.

Chairman Guinnip reviewed the agenda with the Council.

Review and Approval of December 17, 2025 Minutes
Secretary Brent Pollard moved and Jake Vossenkemper seconded to approve the minutes of December
17, 2025 and to place on file. Motion carried.

Financial Report

Chuck Cawley provided a financial report that included information on the arrangement with Commerce
Bank related to collection of fees. The lllinois Department of Agriculture is currently working on sending
out invoices. Collections have been slower because of software development. There will be two means

of accepting payments: 1) PO Box in Kansas City and 2) via a QR Code that takes user to payment portal.

John Kim shared that KEB will essentially serve as the CFO for NREC. With this arrangement there is an
expectation that there will be better turnaround and better record keeping. Eventually, NREC will
abandon the PO Box where payments now go.

Treasurer David Wessel reported that KEB will be more involved in payments. Second quarter payments
are on their way.

John Kim shared that by using KEB also serves as a check and balance and more in line with approved
accounting practices. Jake Vossenkemper asked about the cost to use KEB. David Wessel shared that
using KEB streamlines the process and facilitates a more seamless audit trail.

Treasurer David Wessel reported that the FY23 audit was completed and that the FY24 audit is
underway. John Kim shared the audit. There were no major findings. It was mentioned that Sikich (the



auditor) is at the end of its 3-year contract. John Kim reported that finding an auditor has been a
challenge, considering the size of NREC.

Brent Pollard moved and Jake Vossemkemper seconded to accept the FY23 audit and to place it on file.

Executive Committee Recommendations

The discussion turned to planning for a July date to review proposals. Research Committee Chair Scott
Lagger suggested that all look at individual calendars, and he would send out a meeting scheduler poll
and would work with John Kim to find a mutually convenient time to meet. There was some discussion
on the committee system.

Eric Brevik shared that a shorter narrative in the RFP would be beneficial. Jake Vossenkemper suggested
that the Director of Research could read through all the proposals and advance those that meet NREC's
priorities, which would take the load off Council members.

Don Guinnip suggested that putting too much authority on the Research Director would be problematic
and that transparency is essential. Don Guinnip asked if the NREC RFP was similar to other
organizations. John Kim shared there is a two-step process used by regulatory agencies.

Boyd Goodson suggested that Council just read through the abstracts. Jake Vossemkemper shared that
the process has gotten better but felt that he didn’t do a good job in representing the project proposals
he did not read outside of the five he personally read.

Don Guinnip remarked that he has a special interest in WASCoBs because of his own farming operation
and that it is important to have good geographical representation of proposals. Emerson Nafziger
commented he was never really clear on what NREC's priorities are. He suggested that the committee
keep in mind that several projects are multi-year and those research topics are already sufficiently
covered. He added that the goal should be more efficiency. Research Committee Chair Scott Lagger said
that the RFP specifically limited priorities to address that.

Don Guinnip suggested that to move the meeting along that this discussion be continued when the
Research Committee covers the RFP process at the next February meeting. Eric Brevik shared that USDA
gives an idea on how much money they have to spend.

Southern lllinois Comments

Chairman Guinnip turned the meeting’s attention to southern Illinois and why the Council chose to meet
in Carbondale. He introduced Mindy Siner with the NRCS, who made a presentation on soils in southern
[llinois and the unique characteristics of the landscape. She shared that phosphorus loss is a greater
issue in southern Illinois and that erosion control was likely the best strategy for keeping phosphorus out
of waterways and that tile drainage is not as common in this part of the state. She suggested that cover
crops are an important tactic, but not the only answer to control soil erosion. Chairman Guinnip thanked
Mindy for the presentation and asked that she provide a copy of her PowerPoint with the Council.

SIU Ag School Dean Kristina Boone then shared information about the school and emphasized the SIU
has R1 status as a research institute. Other information included that SIU is meeting workforce solutions
and has a collaborative relationship with Kaskaskia College.



SIU professors Karl Williard and Eric Brevik made brief comments, as did Boyd Goodson. Farm Manager
Chris Vick spoke on SIU’s approximately 2,000 acres, much of which is planted with cover crops and that
crops were typically planted into standing cereal rye.

Chairman Guinnip called for a break for lunch at 11:35 am.

Meeting reconvened at 12:15 with words from Dean Campbell, who is representing the newly
established Illinois Wheat Market Development Program. Mr. Campbell shared background information
on himself and that the Program would ideally like to partner with NREC for research. He also shared
how the Checkoff would work patterned off similar Illinois checkoffs and that personnel from the lllinois
Farm Bureau were assisting in some administrative functions.

Executive Committee Recommendations (continued)
Brent Pollard moved and David Wessel seconded to officially seat new member Jay Tharp. Motion
carried.

Chairman Guinnip called attention to a proposal from the Illinois Fertilizer and Chemical Association.
Scott Lagger summarized the proposal that offers Jean Payne (former Executive Director and current
interim director for IFCA) in a joint arrangement to serve as Executive Director of NREC. Dan Schaefer
shared information on past relationship and that the new IFCA president would be seated on July 1,
2026. Further, IFCA was utilizing a Headhunter to fill its Executive Director position. Jake Vossenkemper
questioned why NREC split from IFCA and Chuck Cawley responded. Dan Schaefer added that Jason
Solberg would be the primary contact with 65% of his time dedicated to NREC. Brent Pollard pointed out
that this was not on the published agenda and could not be considered at this meeting. Chairman
Guinnip said the item could be discussed at a later meeting.

Scott Lagger moved and Brent Pollard seconded to move the meeting into Executive Session for the
purpose of discussing a personnel Matter.

At 12:45 pm following the conclusion of the the executive session, Brent Pollard moved and Scott Lagger
seconded to return to open session.

At 1:22 pm the meeting returned to open session.

Executive Chairman Guinnip raised the issue of whether NREC should offer the Interim Research Director
position to Emerson Nafziger. Brent Pollard moved and Scott Lagger seconded to offer the position of
Interim Research Director to Emerson Nafziger. Motion carried unanimously.

Adjournment
Jake Voskemper moved and Brent Pollard seconded to adjourn the meeting. Motion carried and the
meeting was adjourned at 1:25 pm.

Following adjournment several Council members traveled to the SIU College of Agriculture to visit the
Water Quality Lab of Dr. Schoonover and Dr. Williard and the Soil Fertility Lab of Dr. Sadeghpour and Dr.
Brevik.



