ILLINOIS

February 18, 2026
NREC Research Committee Meeting
Held in person: iHotel, Champaign and Zoom
8:30 am — 1:30 pm

Research Committee Chairman Scott Lagger called the meeting to order at 8:30 am.
Committee members present in-person were: Scott Lagger, Don Guinnip, Allen Stenwall, David
Wessel, Jenny Mennenga, Trevor Sample, Adam Henkel, Jacob Vossenkemper, Dirk Rice,
Larry Dallas, Christine Facilla, Ronaldo Maghirang, Mark Litteken, Garrett Williams. Members
present per Zoom: Eric Winans and Katie Garvey. John Kim, Interim Executive Director and
Mary Auth, Communications were also present in-person.

Attending also were: Shalamar Armstrong, Dr. Kristina Boone (SIU), Syliva Skriver (guest),
Abigail Peterson (ISA), Sanjay Sofat ILFB), John Pike (guest researcher), Laura Gentry
(ILCorn), Amir Sadeghpour (SIU), Karl Williard (SIU), Eric Brevik (SIU), Emerson Nafziger (ret.
Researcher), Andrew Margenot (UIUC), Rob Rhykerd (ISU), Amelia Gooding Cheek (ILFB),
Giovani Preza Fontes (UIUC), John Jones (UIUC). See complete contact list as attachment.

Scott Lagger provided highlights of the July 2025 research committee meeting, which included
32 total projects funded; 20 renewals, 3 extensions and 9 new projects for a total of $5,106,278.

Dirk Rice moved and Adam Henkel seconded to accept the minutes as presented. Motion
carried.

Mary Auth provided a brief report on Investment Insight LIVE’s numbers, which included more
advanced registrants, a few walk-in and a low number of “no shows”. She also reported that 39
students had registered for the poster session.

Don Guinnip mentioned and wondered if NREC should reinstate the student “lightning
sessions.” A short discussion followed with Rob Rykerd, Ronaldo Maghirang and Karl Williard in
favor of bringing the activity back. John Jones suggested it be limited to one slide per student.
John Pike suggested scattering the sessions throughout the day. Christina Favilla suggested
warning cards to keep students on time. Andrew Margenot suggested a 60 second clock. It was
agreed that the “Lightning Rounds” be put back into the program.

Scott Lagger mentioned he would like to see more growers at the Investment Insight LIVE event
and that invitations could be facilitated through county Farm Bureaus and media such as Todd
Gleason. Jenny Mennenga suggested including CCAs and conservationists. Jacob
Vossenkemper suggested a research focus in the morning and a grower focus in the afternoon.
Dirk Rice suggested a new name be investigated. Shalamar Armstrong suggested it be topic
focused. Andrew Margenot suggested there be regional farmer meetings.

The topic shifted to the 45 research survey results, of which 42 were ag and/or water quality
respondents.



John Kim projected ideas and suggestions from the survey, with Scott Lagger reviewing them.
Jacob Vossenkemper pointed out that 4R was the highest of interest last year, as well as this
year. Shalamar Armstrong felt there should be something on economics.

A lengthy discussion followed on the various ideas and topics.
e Garrett Williams: Base level of P and K
¢ Don Guinnip: Agronomy handbook — what is the status since it is a Land Grant university

function

e John Jones reported that N is updated every year and that the handbook is currently
getting into a digital format and P and K sulfur are being included.

o Emerson Nafziger stated there is no concerted path getting the handbook done in
print form — though online with updates

o Jacob Vossenkemper mentioned that an online version is the logical

¢ Don Guinnip wants it organized and easy to access

e John Jones stated that the university needs to commit the resources (web focused)
and a framework for adoption

¢ Ronaldo will talk with the dean

Larry Dallas: no biologicals, omit duplicate results

Adam Henkel: cash in hand

Laura Gentry: Precision Conservation Management (PCM)

Bried cover crop discussion

Laura Gentry: commit to multiple years in funding

Karl Williard: watershed scale research and include non-tile drained areas

Sanjay Sofat: identify gaps in research

Don Guinnip: soil bank erosion — who do we communicate to address lllinois Nutrient

Loss Reduction Strategy goals

o Mark Litteken: get away from agriculture blame

e Christina Favilla: manure runoff

e Jacob Vossenkemper: enforcement — CAFO nutrient management plan

e Trevor Sample: fertilizer pays for NREC research, manure does not pay into
assessment

e Mark Litteken: there is measurement for N and P

e Jacob Vossenkemper: can we fund studies for social behaviors; why farmers are not

adapting to nutrient management practices. We need conversations with average

farmers.

Kristina Boone: ROl is often perceived

John Jones: need to address land tenure; short-term vs long-term ROI

Karl Williard: put in the RFP to include a social science component

Don Guinnip: cash rent vs other forms of arrangements

John Pike: is there a literature review

Question 11 on the survey

Garrett Williams: reach out to ag teachers and youth

Don Guinnip: lots of opportunities through 28 community colleges

John Jones: we have informal arrangements with 4 community colleges
Don Guinnip: RFP to develop a program and include FFA

John Jones: we have a successful farm scouting contest

Mark Litteken: community colleges have advisory board committees
Jackob Vossendkemper: invite to Investment Insight LIVE



¢ Ronaldo Maghring: consider an outreach coordinator for NREC
e Don Guinnip: state FFA contests

Additional ideas surfaced and briefly discussed

Karl Williard: provide feedback on why research wasn’t funded

John Jones: have principal investigators make 10 minute presentations
Jacob Vossenkemper: we are volunteers under time constraints

Scott Lagger: subcommittees do project reviews

Moving away from idea discussion, Scott Lagger shared what the research subcommittee
recommends the following points

¢ Encouraging collaboration between researchers and across institutions to ensure that all
lllinois farmland and agriculture are represented in the data generated from NREC
funded projects.

e Ensure project timelines match the research scope, typically one to five years depending
on project objectives. Extensions should be granted only when justified by
circumstances beyond the PI’s control.

e Encourage researchers to build upon prior NREC-funded work with each new proposal,
advancing knowledge rather than repeating similar studies.

e Encourage experienced NREC researchers to mentor new investigators through
collaboration, guidance, or serving as Co-Pls on proposals.

Garrett Williams suggested there be a good geographic representation of the state.

Emerson Nafziger suggested a pre-proposal process with budget estimates

Discussion moved to overall topics to cover in the RFP. John Kim shared the current 2025/2026
RFP on the screen and made changes to language as words were explored, consolidated and
concisely written.

General comments

e Don Guinnip: 4R timing

e Jacob Vossendkemper: discover gaps in research

e Jacob Vossendkemper: better understanding of nitrogen inhibitors — regionally
collaborative

e John Pike: work with proven farmer cover crop strategies

¢ Amir Sadeghpour and Jacob Vossenkemper: is there enough cover crop grown in the
state?

e General consensus: keep social science separate

Following changes made to the RFP (copy attached): Scott Lagger stated that it would go to the
committee for final sign off, with the intent to have it available on May 22, 2026. Research
proposals will be considered at the July research committee meeting.

Mark Litteken moved and Jenny Mennenga seconded to accept the revised RFP. Motion
carried. John Kim will distribute the document.

There being no further business before the committee, Dirk Rice moved and Larry Dallas
seconded to adjourn the meeting. The meeting was adjourned at 1:15pm.



